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Why I Am A Methodist (UM Beliefs): What do United
Methodists believe? Are we really different from other Chris-
tian denominations? What are the distinctive characteristics of
United Methodists? Join Rev. Jamie Jenkins to find out the
answers to these and other important questions.

Growing Sunday School: Rev. Lynne Smith will engage par-
ticipants in a conversation about developmental and faith for-
mation milestones in the Sunday School Setting. She will also
share teaching techniques that foster a loving relationship be-
tween teacher and participant; which creates space for spiritual
growth and the desire to invite others.

Connecting to United Methodist International Ministries: Has
your church been looking for a way to develop an international
missions program? This class, led by Rev. Will Zant, will look
at ways your church, large and small, can activate your congre-
gation. Bridges is a program sponsored by the North GA. Con-
ference that seeks to put local churches in touch with credible
and connectional missions. You will also learn about our
Uganda and El Salvador Bridges.

Confirmation-A Chapter in The Story of Faith: Confirmation
in the United Methodist tradition is a rich and vibrant step that
our students take to further develop their faith. The church has
an excellent curriculum, “Credo,” which helps lead students
with instruction, mentoring, and parent support, toward a life
with God at the center. Come and learn, with Devon Smyth,
some of the tools available to congregations to support and lead
this process in your church.

Spiritual Formation/Small Groups-How to make something
from nothing: Participants will explore how both small and
large membership churches can revamp or begin small group
classes, Sunday School Classes, and other programs. It’s a proc-
ess! Learn how to make it happen. This will be led by Debby
Stikes.

Vision for Ministry and Mission: This workshop will lead
participants through concrete steps to contextualize our mission
as United Methodists “to make disciples for the transformation
of the world”. Tom Berlin, in his new book with Lovett Weems,
offers the steps which will be discussed in detail. The steps are:
Prepare spiritually, assess needs, plan strategically, cast a com-
pelling vision, create partnerships, communicate, and secure
funding. Join Rev. Phil Schroeder as we explore the vision.

The ABC’s of the Book of Discipline: In this class, Rev. Carol
Helton will help us examine the basic structure of the BOD. We
will refer to aspects of the book which relate to local church
leadership and ministry. In addition, we will attempt to unravel
any questions about “why polity, what discipline?”

Trustees in The Local Church: Rev. Larry Caywood will cover
the scope and functions of the Trustees in the Local Church.

Vital Worship: This workshop, taught by Robert McMichael,
will look at the worshipping trends of vital growing congrega-
tions within the United Methodist Church. We will look at how
to build a worship team, look at budgeting for music and wor-
ship, and look at Contemporary vs. Traditional vs. Blended.

Financial Administration and Compliance: Keith Cox will
discuss the basics that are needed to be in compliance with the
conference and the IRS. This will include clergy compensation,
housing allowance, accountable reimbursable issues, internal
controls, annual audits, statistical reporting, apportionments,
and basic tax issues.

Vital Congregations 101 for Laity: This is an introduction for
laity to our strategic plan for North Georgia Congregations to
fulfill the Mission of the United Methodist Church. The class
will be led by Rev. Chris Branscomb and Cheryl Willoughby,
District Lay Leader.

Nominations and Lay Leadership: Nominations and leadership
Development is the second most important ministry of every
congregation, but in many churches is the weakest. Join Rev.
Jim Hollis and learn how this can radically change to allow this
ministry to be life-transforming for the leaders of your congre-
gation.

Prayer: Rev. Dr. James Kim will be leading this workshop on
the prayer life of a spiritual leader and developing small groups.

Youth Ministry With A group of 10 or Less With No Staff:
Come join Rev. Karen Kagiyama and share ideas about youth
ministry in the small-membership church. Good youth ministry
is based in relationships and small churches are strong on rela-
tionships! Hear stories and get practical help from real, live
youth ministers.

Special Offerings and What’s Accomplished through
Offerings: “So many offerings, so little money!” “It seems as if
every Sunday could be a day for a Special Offering!” These are
some of the thoughts common to pastors and church leaders
Rev. Jane Brooks will shed light on the special offerings that
come our way and help us to see that each is an opportunity and
not a burden or obligation.
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Sehedule

We will gather at Douglasville First United Methodist Church on Sunday, January 8, 2012 at
2:30 pm for a time of worship which will include a keynote address by Rev. James Kim, pastor at
First Korean UMC in Atlanta, Ga. The sessions will be at 3:15 p.m. and 4:30 p.m. Additionally,
we ask you to select and pre-register with your pastor no later than December 23rd for sessions
that you would like to attend. Your pastor will enter the information online.

Growing Sunday School

Instructor: Rev. Lynne Smith, North Georgia
Family Counseling Center

Room # 226

Connecting to United Methodist
International Ministries

Instructor: Rev. Will Zant, Pastor, North
Springs UMC

Room #205

Confirmation: A Chapter in The Story

of Faith

Instructor: Ms. Devon Smyth, Director of Youth at
Rome First UMC

Room #224

Spiritual Formation/Small Groups
Instructor: Ms. Debby Stikes, Director of
Discipleship, Griffin First UMC

Room #208

Vision for Ministry and Mission

Instructor: Rev. Phil Schroeder, Associate
Director of North GA. Connectional Ministries
Room# Huffine Hall

The ABCO6s of the
Instructor: Rev. Dr. Carol Helton,
Metropolitan UMC

Room #228

Book of

Why | am a Methodist (UM Beliefs)

Instructor: Rev. Jamie Jenkins, Assistant to the
Bishop, North Ga. Conference

Room #220

Vital Worship
Instructor: Mr. Robert McMichael Ill, Mt. Bethel
Room #Patricia Tidwell Hall

Trustees in The Local Church
Instructor: Rev. Larry Caywood, Retired Pastor
Room #210

Financial Administration and Compliance
Instructor: Mr. Keith Cox, Treasurer of the
North GA. Conference

Room #212

Vital Congregations 101 For Laity

Instructors: Rev. Chris Branscomb, Bethel, Hiram
Ms. Cheryl Willoughby, ROCA District Lay Leader
Room #209

Nominations and Lay Leadership

Instructor: Rev. Jim Hollis, General Evangelist and
Executive Director, Proactive Ministries

Room #207

Prayer

Instructor: Rev. James Kim, Pastor, First Korean
UMC in Atlanta, GA.

Room # Sanctuary

Discipline

Youth Ministry With A Group of 10 or Less

With No Staff

Instructor: Rev. Karen Kagiyama, Director, Wesley
Foundation, University of West Georgia

Room #222

Special Offerings and What is Accomplished
Through Offerings

Instructor: Rev. Jane Brooks, Pastor, Rome First
Room #113

Name

Church

Home Phone

Preferred E-Mail Address

Deadline for Registration is December 23, 2011

Workshops | will Attend: Workshops will be offered in two repeating Sessions.

Growing Sunday School

3:15 p.m./ 4:30 p.m.

Connecting to United Methodist
International Ministries

3:15 p.m./4:30 p.m.

Confirmation
3:15 p.m./4:30 p.m.

Spiritual Formation/Small Groups

3:15 p.m./4:30 p.m.

Vision for Ministry and Mission

3:15 p.m./4:30 p.m.

The ABCOs
3:15 p.m./4:30 p.m.

Why | am a Methodist (UM Beliefs)

3:15 p.m./4:30 p.m.

Speci al

3:15 p.m./4:30 p.m.

Please register for two and circle the session time.
Give to your pastor and she/he will enter online.

Vital Worship
3:15 p.m./4:30 p.m.

Trustees
3:15 p.m./4:30 p.m.

Financial Administration

3:15 p.m./4:30 p.m.

3:15 p.m./4:30 p.m.

3:15 p.m./4:30 p.m.

of t he

3:15 p.m./4:30 p.m.

3:15 p.m./4:30 p.m.

Of ferings and What 6s
Childcare registration:
| will need childcare for children

Ages:

Vital Congregations 101 for Laity

Nominations and Lay Leadership

Book Payer Di sci pline

Youth Ministry with a group of 10 or Less

Accompl i shed



