Rome-Carrollton District
September Newsletter

A Message From Our District Superintendent

| greet you in the powerful name of Jesus the Christ. What's all the buzz about? Call to Action, Vital Congregations Project,
Dash Board? The Council of Bishops and the denomination’s Connectional Table, in a commitment to be faithful to the heart of

our denomination (the local church) empowered a team to identify what makes a congregation vital. In January 2010 the Call to
Action Steering Team was formed to gather data and to seek an objective operational assessment of the Connection. The in-

formation gathered would lead to recommendations for the reordering of the life of the Church for
greater effectiveness in making disciples of Jesus Christ for the transformation of the world. (CTA
Report p. 6)

Reliable statistical findings based on massive amounts of data from over 32,000 congregations
show that high-vitality churches consistently share common factors.

In response to what clergy and laity have identified across the church at the local church level, our
focus at the local church level will be around becoming more Vital Congregations. The mission of
The United Methodist Church is to “Make Disciples of Jesus Christ for the transformation of
the world.” (Matt 28:18-20 & Matt 22:36-40) This mission is achieved through vital congrega-
tions that equip and empower people to be Disciples of Jesus Christ in their homes and
communities around the world.
Let's start with the basics:
Vital Congregations Are:
Spirit-filled, forward-leaning communities of believers that welcome all people (Gal.3:28)
Places where Disciples of Jesus Christ are made through the power of the Holy Spirit.
(Matt. 28:18-20)
Communities that serve like Christ through justice and mercy ministries. (Micah 6:8, Luke
4:17-21)

A Vital Congregation Has:

Inviting & Inspiring Worship

Engaged Disciples in mission & outreach

Gifted, Empowered & Equipped Lay Leadership
Effective, Equipped & Inspired Clergy Leadership
Small Group Ministries

Strong Children’s & Youth Ministry

16 drivers of vitality according to CTA

A Disciple of Jesus Christ:

Matthew 22:36-40

Worships regularly

Helps make new disciples

Is engaged in growing in their faith

Is engaged in mission

Shares by giving in mission

It is critical that we understand that we can not have vital congregations without every
members commitment to growing deeper in our faith as a Disciple of Jesus Christ. Last year at
SPRC committee meeting before your Charge Conference and you were invited to Five Means
of Grace: Daily Prayer, Daily Devotion, Regular Worship and Weekly Fasting. To help us
further with this our Annual District Training Event on January 8th, 2012, held at Douglasville
First, theme is VITAL CONGREGATIONS 101: WESLEYAN SPIRITUALITY. Our Key Note
Speaker is Dr. James Kim, Pastor of First Korean Church of Atlanta which has the largest
worshipping Korean Community in the United States.

Upcoming Events

District Clergy Meeting
Monday, October 3rd
9:00 am or 6:00 pm
Murphy-Har pst Chi
Orientation to
Call To Action
This is required of all clergy

District Connectional
Ministry Meeting
Pleasant Hill
October 13th @ 6:30 pm

District Nominations Mtg.
Rockmart First
October 19th @ 6:30 pm

District Finance Meeting
October 20th @ 6:00 pm

District Union Mtg.
October 20th @ 7:30 pm

District Clergy Meeting
Saturday, January 7, 2012
Dr. James Kim

| dr e

Prayer Life of a Spiritual Leader
And Developing Small Groups

Required of All Clergy
9 to 12 noon

District Training Event
Sunday, January 8, 2012
Douglasville First
2:30 t0 5:30 pm
Vital Congregations 101:
Wesleyan Spirituality

Further in response to what local congregations have told us, we are going to enter into a season of a new paradigm in
which we check our vital signs to see how we are doing in being obedient to God's call to us to be the Church. We are
going to increase our vision first through covering everything we do in prayer so that we hear God's voice clearly about the
preferred future God has for each of our local congregations. This will enable us to be intentional in our goal setting and
embrace measuring five vital signs weekly! We will not be alone in this process. | will gather a team of leaders among the
clergy and laity to help each congregation to be the best that she can be. The first resources available to each congrega-
tion are the www.umcvitalCongregations.org and www.vitalsignsumc.org websites that are up and running that will help us

in the goal setting process and the second site to record our vital signs weekly on the dashboard.


http://www.umc.org/atf/cf/%7Bdb6a45e4-c446-4248-82c8-e131b6424741%7D/16_MINISTRY_STRATEGIES.PDF

A Message From Our District Superintendent continued

| would encourage each congregation to start with prayer. Without God's presence in this, we will not
be able to be sensitive to what God is up to in each of our communities and local churches. This is not
something that Clergy are doing; it needs to be done with both laity and clergy in partnership. As Jas-
mine Smothers said in our initial orientation: "Attitude determines Altitude, Altitude determines Out-
come"!!l' Thus is not another program that the UMC is rolling out, it is a way of being that can change
the trajectory of each local church to greater life and vitality. We will be doing this for the next ten
years. Your choice in all of this is to see it as an opportunity or an obstacle. Personally | am ex-
cited to see us listening to the local church to help us live into God's plan for us. | would further sug-
gest that each church does a SWOT (Strengths, Weakness, Opportunities and Threats) analysis of
your local church. Followed by SMART (Specific, Measurable, Attainable, Relevant and Time-Based),
Goal development. You can Google and use which resource best helps you. Our goals should be both
realistic and challenging. Third, use the Worksheet provided at the vital congregations website to finish
the process. Finally, lets start reporting our Vital Signs: AWA; POF; SMALL GROUPS; PEOPLE IN-
VOLVED IN MISSIONS AND DOLLARS SPENT IN MISSION (INCLUDING APPORTIONMENTS). |
challenge each congregation of the Rome Carrollton District to covenant to be faithful in this next
chapter in our local churches.

Time Line - Full time churches will set their goals and put them on line by December 31, 2011. Then
we will participate in our District Training Event which will be January 8, 2012 at Douglasville First.
Less than fulltime churches will set their goals by March 1, 2012. | am sure there is someone in each
of our congregations or families that can help us with the computer data and reporting. In April of 2012
at General Conference, each Area Bishop will present their Annual Conference Goals, made up by
each local congregation on the Altar Table as an offering of what will we do to be faithful to God's call
to Make Disciples of Jesus Christ for the Transformation of the world through vital congregations.
Then in 2016 at General Conference again, we will present again at the Altar Table and celebrate the
fruits of our labors, planning and the outpouring of the Holy Spirit as we thank God for what God has
done through us. Wow! To be a church that is not in survival mode but that is truly concerned with
what God is concerned with, our neighbors and beyond (The human family)! This is our opportunity to
really impact our world for the better.

Praise God from whom all blessings flow! Remember the words of the Apostle Paul, "We can do all
things through Christ who strengthens us! Amen! and in the words of our esteemed bishop, "Glory!
Glory Hallelujah!!!

Yours in Partnership with Christ,
Jacqui

Prayer Praises and Concerns

CONGRATULATIONS: Rev. Andy and Rev. Anjie Woodworth on the birth of their son,
Charles Robert, born August 22nd.

Rev. Chris and Dr. Jennifer Barbieri on the birth of their Daughter,
Anna Grace, born September 1st.
Please be in prayer for: ] ) ] o
Helena Boone, wife of Rev. Frank Boone (Midway) Ing_rld McConkey, wife of Rev. Dale McConkey (Trinity)
Reuv. Lillian Hertel (pastor of Floyd Springs) Jadie Brock (father of Rev. Jody Brock, Menlo-Bethel)
Doris Brock (Mother of Jody Brock, Menlo-Bethel Norv Havens (South Broad)
Brenda Causey (wife of Rev. Warren Causey, Oostanaula)
Kaye Couey, wife of Rev. Bill Couey, (Jackson Chapel, Vanns Valley)
Warren Causey, pastor of Oostanaula
Sympathy is extended to Rev. Bob Ozment (retired)
In the death of his brother, Buford Ozment.
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District Stewardship Webinar

On September 10th, we had an exceptionally inspiring Stewardship Webinar led by Dr. Walter
Kimbrough and our very own Rev. Jeannette Dickens. We want to thank Bremen First, Rome First,
And Douglasville First for hosting this event. If you missed it or neglected to take notes, | would really
encourage congregations not miss out on this workshop. You can go to go to
https://romecarrolltondistrict.adobeconnect.com/stewardship2011 to download files or see the
recordings of the session they can. You will need to enter the room as Guest, and can put anything in
the name box. On the page that opens up there is a Files pod and a Web Links to Recordings
pod. You can then save the files that were shown during the sessions to your computer for viewing
and can click on the links to watch the recordings of the meeting. This is an excellent resource to
rethink stewardship.

Disciples Transforming The World - Through Gifts

"Like good stewards of the manifold grace of God, serve one another with whatever gift each of you
has received. Whoever speaks must do so as one speaking the very words of God; whoever serves must
do so with the strength that God supplies, so that God may be glorified in all things through Jesus Christ."”
| Peter 4:10-11

Laity Sunday, October 16, 2011 will be an opportunity for each church to focus on the role of laity in
mission and ministry. This year's theme, Disciples Transforming the World—through Gifts, encourages
members of the congregation to discover and use the spiritual gifts given to them by the Holy Spirit. God
equips each congregation with whatever is needed to accomplish God’s purposes. Every person has
something given by God that is to be used for building God’s kingdom.

| encourage each church to observe and celebrate laity Sunday. You can find ideas and resources
on the General Board of Discipleship website at www.gbod.org. Let’s transform the world together through
Christ!

Cheryl Willoughby, District Lay Leader

Volunteer Now to Serve on Conference Leadership Teams

Between now and Oct. 15, the North Georgia Annual Conference will accept online Interest Forms from
all persons interested in serving on a Conference Committee or Board —laity and clergy, persons serving
in positions now and those who want to serve in the future must all submit an interest form. You can find
the form at www.ngumc.org/leadership and be sure to submit by October 15th. The steps in the Leader-
ship Selection Process are as follows:
|. IDENTIFICATION—Clergy and laity who want to be considered for election to any conference leader-
ship position must identify themselves as potential candidates for leadership by submitting an Interest
Form. Persons who do not fill out an Interest Form will not be considered for nomination. Information
about submitting an Interest Form will also be in the Wesleyan Christian Advocate. The Interest Form can
be found on the conference website at www.ngumc.org/leadership. October 15, 2011 is the deadline for
submitting Interest Forms.

[I. NOMINATION — The District Committee on Nominations will receive and evaluate Interest Forms and
coordinate the nominations process with the Conference Committee on Nominations.

[ll. ELECTION — The annual conference will elect the leadership team for the 2012-2016 Quad-
rennium at the annual conference in June, 2012.

IV. TRAINING — After annual conference in 2012, training will be given to the newly elected lead-
ership in the Summer of 2012.

V. SERVING — The newly elected conference leaders will begin July 1, 2012.
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Did You Know?

A Special Offering will be taken for Action Ministries on November 13, This date has been named by Bishop Watson
as Action Ministries Sunday.

There are Disaster Response Training opportunities this fall being offered by the Conference Connectional Ministry.
These workshops will equip you to be Early Responders, Prepared Churches, Shelter Workers, and Certified Trainers.
There will be an UMCOR Early Response Training at Carrollton First on October 29th from 8:30 to 4:30 pm. There will
be a $10 class cost and background check required. There will be a Church Preparedness Training at Carrollton First on
November 5th from 8:30 - 4:30 pm. For information on either of these classes you may contact Martha Thurman at 770-
832-7069. For other workshops being offering, go to www.ngumc.org.

Calendar of Events

October 1 UMW Annual Meeting @ Dunwoody UMC

October 3 District Clergy Meeting @Cdllto AgidnQrieptationRegtired®hAll Clelgye n 6 s
October 13 District Superintendence Meeting @ District Office 11:30 pm

October 13 District Connectional Ministry Meeting @ Pleasant Hill 6:30 pm

October 15 Deadline for Self-Nominations for Conference positions

October 19 District Nominations/Lay Leadership Mtg. @ Rockmart 6:30 pm

October 20 District Finance Meeting @ District Office 6:00 pm

October 20 District Union Meeting @ District Office 7:30 pm

November 1 Northern Portion of ROCA District Secretaries meet at Western Sizzlin 11:30 am
November 3 Southern Portion of ROCA District Secretaries meet at mellow Mushroom 11:30 am

November 14  District Nominations/Lay Leadership Mtg. @ 6:30 pm Place TBD



